The Friends of the Los Altos Library & Community (FOL) has been providing financial
resources to our library for 67 years, since 1958. Our team of over 300 volunteers have
contributed thousands of volunteer hours that have allowed us to raise revenue or cash from a
variety of activities (described below) which are offset by expenses for selling books, grants
made and administrative expenses.

Sources of Revenue - Fiscal 2025

FY2025 Change FY2024
Quarterly Book Sales in the Community Center increased
71,823 11,119 60,704 over the past year.
Ongoing Book Sales inside the Library at the Main location
91,297 21,500 69,797 and at Woodland increased.
Online sales, where we resell books on Amazon, declined due
44884  (4592) 49,476 to limited physical storage space and increased competition.
Cafe operations in the front lobby of the library, which started
5,135 5 5,130 in 2023, continue to be popular with library patrons.
Dues and Donations from members increased. We had
several large donations during November / December over
69,744 44,417 25,327 last year.
35,571 6,684 28,887 Investment income
318,454 79,131 239,323 Total Revenue

Expenditures made during Fiscal 2025

0 (25,000) 25,000 Library Materials
39,071 (6,221) 45,292 Library Programs
9972 (45,297) 55,269 Library PODS / Shelving
14,271 (5,378) 19,649 Administration See table on next page
6,131 288 5,843 Community Support Projects
69,445 (81,608) 151,053 Total Expenses

249,010 160,740 88,270 Operating Surplus

The Operating surplus for FY2025 & FY2024 allowed us to increase our investments for future
Library projects. In the past year the FOL board made two decisions in regards to our cash
holdings. Cash in Heritage Bank should be kept at a level of around $50,000 and the Vanguard
Money Market fund should be kept at $100,000. With these two changes, the checking account
decreased by $76,000 over the prior year and the Money market fund was increased by
$26,000 to $100,000.

Our two Vanguard investment funds increased through a combination of additional investment of
our operating surplus and by the increased value of the two securities over the past fiscal year.
We invested $50,000 in the Vanguard Total Bond fund and the value of our investment



increased by $12,000. For the Vanguard Total Stock fund, we invested $223,000 and the value
of our investment increased $88,000.

Detail of Library Materials & Supplies

14,328 Adult - Lectures / Talks at library and classes
16,719 Children - Classes, seminars & workshops
12,093 Summer Reading Challenge - Includes outside
performers, books and other supplies
2,152 Teen - Books & supplies

FY2025 Change FY2024
20,631 6,303
11,917 (4,803)
5,811 (6,282)
713 (1,439)
39,071 (6,221) 45,292

Detail of Administrative Expenses

6,948 Membership & Newsletter - Expenses declined in FY2025
with the discontinuance of the newsletter
4,163 Banners - We made a one-time purchase of new banners
in FY2024.
703 Dues & Fees
1,056 Meetings - Food & Beverage - The board has increased
complementary food & beverages at meetings
1,263 Office Supplies & Software
Outside Services - Use of a CPA to prepare our tax
return in FY2025
263 PO Box rental & Admin Postage
367 Shed Expense - Combination of ordering more boxes &
hand truck repairs
161 Technology expenses
3,634 Internet & Website - FY2024 required system upgrades
to our web platform.
1,091 Insurance

FY2025 Change FY2024
4,289 (2,659)
0 (4,163)
455 (248)
1,971 915
2,284 1,021
1,100 1,100
281 18
782 415
86 (75)
1,932 (1,702)
1,091 0
14,271 (5,378)

19,649 Total Administrative expenses
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